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FINANCIAL AFFAIRS COMMITTEE MEETING 
 
 

MONDAY, SEPTEMBER 15, 2014 
7:00 PM 

COLBY DISTRICT EDUCATION CENTER 
 

 
OPEN MEETING 

 
 
 
 

AGENDA 
 

1) Review Invoices & Receipts 
 
 
 
 

 
Committee Members Include:   Donna Krueger, Chair 

 Deb Koncel 
Seth Pinter  

 



S C H O O L  D I S T R I C T  O F  C O L B Y   
E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 
 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  
Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 
 

REGULAR SCHOOL BOARD MEETING   
Monday, September 15, 2014 – 7:30 PM   
Colby District Education Center 

 
MEETING NORMS 

• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

 
A G E N D A: 

1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 
5. BOARD COMMENDATIONS 

5.01 Introduction of Student Board Representative 
6. INFORMATION ITEMS: 

6.01 Correspondence 
6.01-1 Thank You from the Family of Barbara Conrad 
6.01-2 Thank You from the Family of Urban Werla 
6.01-3 Thank You from Sam Krause, National History Bee Student 

6.02 Student Board Representative Report  
6.03 Superintendent’s Report – Steve Kolden [CESA 10 Annual Report; Right & Wrong Lead Drivers 

of Change Discussion; WI Rural Schools Conference] 
6.04 Strategic Planning Progress Monitoring – Teaching and Learning 

7. CONSENT AGENDA 
7.01 Minutes from the August 18, 2014 Regular Board Meeting 
7.02 Requests for Out-of-State Travel (If Any)  
7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 
7.03-1 WASB Region 5 Meeting – September 30 in Rothschild 

 7.03-2 Ruder Ware Local Government Seminar – September 30 in Wausau 
 7.03-3 Others (If Any) 
7.04 Approve Board Member Expenses for Travel Outside the District 

7.04-1 WASB Region 5 Meeting – September 30 in Rothschild 
 7.04-2 Ruder Ware Local Government Seminar – September 30 in Wausau 
 7.04-3 Others (If Any) 
7.05 Staff Resignations/Retirements/Leave Requests 
 7.05-1 Tamara McClellan, Colby Middle School Student Council Advisor 
 7.05-2 Jill Spindler, Colby Elementary Lunchroom Supervisor 

7.05-3 Sheryl Hamilton, Colby Middle School Special Education Teacher Aide 
7.05-4 Victoria Stewart, Colby Middle School 6th Grade Teacher 

7.06 Personnel – Transfers / New Hires 
 7.06-1 Tamara McClellan, Colby Middle School NJHS Advisor 
 7.06-2 Chris Olson, Colby Middle School Student Council Advisor 
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 7.06-3 Mary Cornell, Colby High School Cook (3 days/week) 
 7.06-4 Debra Monroe, Colby High School Cook (2 days/week) 
 7.06-5 Janell Fischer, Colby Middle School 6th Grade Teacher 
 7.06-6 Heather Weis, Little Stars Preschool Aide (28 Hour/week) 

7.06-7 Nathan Larsen, Show Band Director 
7.06-8 Amy Underwood, Colby Elementary LMC Aide 
7.06-9 Melissa Kunze, Colby Elementary Special Education Aide 
7.06-10 Rebecca Schmelzer, Colby Middle School Special Education Aide  
7.06-11 Colby Middle School Special Education Aide (If Available) 

8. REGULAR BUSINESS – CONSIDERATION OF: 
8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 2014-15 Preliminary Budget Update 
9.03 2013-14 Seclusion Restraint Report 
9.04 Annual Meeting Preparation 

10. ACTION INFORMATION 
10.01 Approve 2014-15 Preliminary Budget 
10.02 Selection of Realtor for Neillsville Property 
10.03 Approve Carl Perkins Coordinator Position 
10.04 Approve Hire of Traci Grinker, Carl Perkins Coordinator 
10.05 Approve RMM/Cisco Phone Upgrade 
10.06 Approve Laptop Purchases (6) 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 
THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 
11.02 Agenda Items Moved From Action Information 
11.03 Superintendent Evaluation 
11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Board of Education Annual Budget Hearing – September 29, 2014 @ 8 PM 
13.01-2 Financial Affairs Committee Meeting – October 27, 2014 @ 7:00 PM  
13.01-3 Regular Board of Education Meeting – October 27, 2014 @ 7:30 PM 
13.01-4 Personnel Committee Meeting – ? 
13.01-5 Facilities and Transportation Committee Meeting – September 22, 2014 @ 6 PM 
13.01-6 Policy and Curriculum Committee Meeting - ? 

14. ADJOURNMENT 
 















Operationalizing a Strategic Plan 
Once the six strategies have been approved, the real work begins. Many plans fail not because 
staff and board members did not want to work on the plan, but because the strategic plan did not 
become a part of the school district culture and operational process. In other words, success of a 
strategic plan is based on overcoming empathy, inertia to do nothing and the atrophy of action. It 
is hard work keeping a strategic plan in front of the staff, school board and community. The 
success of this endeavor is based on the leadership of the Board of Education and the 
Superintendent to operationalize this plan.  

The effects of atrophy can be minimized by creating an accountability process. This process 
includes: 

• Monitoring cycles 
• Timely reporting of progress 
• Identification of roles and responsibilities 
• Implementation of action plans 
• Evaluation or measurement of success  
• Adjustment of action plans 
• Annual review and establishing of yearly goals 

The process described above is called Plan-Do-Study-Act and was developed and promoted by 
the American Society for Quality. This organization is very heavily connected to business and 
industry and is a leader in developing systems that aid in producing high quality and effective 
management practices. 

Monitoring Cycle 
May 2014 – Superintendent Report; to the Board of Education 

June 2014 – Collaboration and Cooperation; Report to the Board of Education 

July 2014 – Superintendent Report; to the Board of Education 

August 2014 – Superintendent Report; to the Board of Education (Facilities was 

scheduled for August) 

September 2014 – Teaching and Learning; Report to the Board of Education 

October 2014 – Technology: Report to the Board of Education 

November 2014 – Facilities and Operations; Report to the Board of Education 

January 2015 - Workforce Development: Report to the Board of Education 

February 2015 – Stakeholder Satisfaction: Report to the Board of Education 

February, 2015 –  

ANNUAL Community Summative Review of Action Plans and Accomplishments 



 
 

REGULAR MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, AUGUST 18, 2014 
COLBY DISTRICT/EDUCATION CENTER 

 
The Regular School Board Meeting on August 18, 2014 was called to order at 7:30 PM at the Colby District 
Education Center by Board President, William Tesmer.  Members present were, William Tesmer, Deb Koncel, 
Lavinia Bonacker, Cheryl Ploeckelman, Seth Pinter, Eric Elmhorst.  Donna Krueger was absent.  Also present were 
Superintendent Steven Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Mr. Kolden updated the Board on the RFQ bids; the District Facebook Page and mobile app are now available.    
 
Mr. Kolden updated the Board on the Strategic Planning Progress Monitoring and the status of the stakeholder 
groups. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the Consent Agenda as presented: 
 Minutes from the July 28, 2014 Regular Board Meeting. 
 High School Cross Country Team to Minnesota’s Roy Griak Invitational on September 27, 2014 in St. Paul, 

MN. 
 High School Show Choir to  National Show Choir FAME Event March 18-23, 2015 in Orlando, FL. 

Board members, Deb Koncel and Cheryl Ploeckelman attendance and expenses at the Clark County Schools 
Forum on August 27, 2014 in Neillsville. 
Board members, Deb Koncel, Cheryl Ploeckelman, Lavinia Bonacker and Donna Krueger attendance and 
expenses at the WASB Region 5 Meeting on September 30, 2014 in Rothschild. 
Resignation of Allen Schultz, Custodian.  
Resignation of Alyssa Shedivy, Colby Elementary Special Education Teacher. 
Transfer of Kathy Velasquez, Colby Elementary Secretary. 
Hire of Nathan Larsen, Colby High and Middle School Instrumental Music Teacher. 
Hire of Samantha Johnson, Colby Elementary Special Education Teacher. 

Voice vote - motion carried. 
 
Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve the receipts and invoices as presented. Voice vote – 
motion carried. 
 
Mrs. Ploeckelman updated the Board on her attendance at the CESA #10 Annual Meeting and Strategic Planning 
Meeting.   CESA #10 has and will be continuing to do District visits. 
 
Mr. Kolden reviewed the 2014-15 preliminary budget.  The board and Mr. Kolden agreed this format would be used 
for the annual meeting.   
 
Steve reviewed the superintendent evaluation format and Kristen will distribute to all Board of Education members 
via Survey Monkey.  The deadline will be September 9, 2014. 
 
Motion by Mr. Pinter, seconded by Mrs. Bonacker to deny the request to waive liquidated damages.  Roll call vote – 
Motion carried 4-2-0; Yes – Mr. Tesmer, Mrs. Koncel, Mrs. Bonacker, Mr. Pinter; No – Mrs. Ploeckelman, Mr. 
Elmhorst; Abstain – None. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the transfer of the transportation contract from 
Parkside Bus Service to Burnett Transit with a one year contract extension pending finalization of the sale.  Roll call 
vote – Motion carried 5-0-1; Yes – Mr. Tesmer, Mrs. Bonacker, Mr. Pinter, Mr. Elmhorst, Mrs. Ploeckelman; No – 
None; Abstain – Mrs. Koncel. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the milk bid from Dean Foods as presented.  Voice 
vote – motion carried. 
 



Mr. Kolden discussed the Neillsville property listing.  He will contact realtors in Neillsville regarding listing the 
property. 
 
Scheduled Board of Education Meetings: 

Personnel Committee Meeting – August 21, 2014 @ 6 PM 
Facilities and Transportation Committee Meeting – August 26, 2014 @ 6 PM 
Policy and Curriculum Committee – September 10, 2014 @ 7 PM CDEC 

 Financial Affairs Committee Meeting – September 15, 2014 @ 7:00 PM CDEC 
Regular Board of Education Meeting – September 15, 2014 @ 7:30 PM CDEC 

 
Motion by Mrs. Krueger, seconded by Mrs. Koncel, to adjourn the meeting.  Voice vote - motion carried.  Meeting 
adjourned. 
 
Respectfully Submitted: 
 
 
 
 
Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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Local Government Seminar -
Fall 2014

PRESENTATIONS
Managing Employees in the Public Sector:  A Dialogue on the
Public Sector and Private Sector Models

This seminar will include human resource managers from the public
sector and private sector in a panel discussion about the management
of public sector employees in our new era of heightened flexibility for
addressing employee issues.  Public sector managers enjoy a great deal
more flexibility in managing employees and addressing employment
situations. This panel discussion will focus on all of the different aspects
of employee management including use of employee handbooks,
methods for addressing performance through performance appraisals,
handling employee discipline, and developing attractive employee
benefits and working conditions. The panelists will discuss these and
many other aspects of employee management in the public sector and
how local governments can expand their efforts to be the most
attractive place for individuals to work. Panelists include:

Mr. Ed Reed, former Human Resource Director for Wood County
Mr. Jon Krueger, Senior Vice President of Human Resources for
Greenheck Fan Corporation, and former Human Resource
Director for City of Marshfield;
Other panelist TBD;
Attorney Dean Dietrich, Ruder Ware

Moderator:  Attorney Kevin Terry, Ruder Ware

Registration and Dinner 5:30 p.m. 

Introductions:  6:00 - 6:10

Panel Discussion:  6:10 p.m.

Register by contacting Shannon Jacobson at 715.845.4336,
800.477.8050, or via email to sjacobson@ruderware.com

Seating is limited, please register by September 23, 2014

 

DATE: SEPTEMBER 30, 2014

TIME: 5:30 PM

LOCATION: GREAT DANE PUB & BREWING COMPANY
2305 SHERMAN ST, WAUSAU, WI 

PRESENTERS: KEVIN J.T. TERRY, DEAN R. DIETRICH

http://www.ruderware.com/our_people/kterry
http://www.ruderware.com/our_people/ddietrich
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REGISTRATION

402 Graham Avenue
P.O. Box 187
Eau Claire, WI 54702-0187
Phone: 715.834.3425 
Toll Free:  800.477.8050
Fax: 715.834.9240

500 First Street, Suite 8000 
P.O. Box 8050 
Wausau, WI 54402-8050 
Phone: 715.845.4336 
Toll Free:  800.477.8050
Fax: 715.845.2718

© 2009 - 2014 Ruder Ware, L.L.S.C. All rights reserved.

http://www.meritas.org/
http://www.ruderware.com/








































































































 
  School District of Colby 

Pupil Services Office 
PO Box 80 • 202 W Dolf Street 
Colby, Wisconsin 54421 
Phone (715) 223-3939 • FAX (715) 223-2123 

 
   

 

Samantha Penry 
Director of Special Education 

School Psychologist 
spenry@colby.k12.wi.us 

 
“Celebrating Diversity and Independence in Learning” 

 
Colby School District 

2013-2014 Seclusion Restraint Report 
 

Colby Little Stars Preschool 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Colby Elementary School 
Instances of Seclusion: 1 
Number of children involved: 1 
Number of children with an IEP: 1 
 
Instances of Restraint: 1 
Number of children involved: 1 
Number of children with an IEP: 1 
 
Colby Middle School 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 1 
Number of children involved: 1 
Number of children with an IEP: 1 
 
Colby High School 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 









Colby School District 
New: 09/15/2014 Page 1 
 

POSITION DESCRIPTION 

TITLE: Carl Perkins Coordinator SUPERVISOR: High School Principal 

DEPARTMENT:  CLASSIFICATION: Extra Duty 

 
 
Position Responsibilities:  

The Carl Perkins Coordinator will organize and facilitate a fall and spring meeting of the 
district Carl Perkins team in order to create the yearly budget.  Throughout the school year 
the coordinator will maintain records of budget requests and work with the district 
bookkeeper as the budget is spent down.  In addition, the coordinator will attend Carl 
Perkins meetings outside the district in order to stay current with changes in the program.  
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